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_ MEMORANDUM FOR: Executive Secretary, National Security Council

NSA Declassification/Release Instructions on File.

SUBJECT: Atomic Energy Intelligence

REFERENCE : (a) Memorandum from Executive Secretary, NSC, to
DCI dated 8 Februery 1950
(b) Report of the Ad Hoc Cormittee on Atomic
Energy Intelligence dated 9 June 1950,
transmitted to Executive Secretary, NSC,
13 June 1950

l. The Intelligence Advisory Committee has considered the Report
of the Ad Hoc Committee on Atomic Energy Intelligence (Reference (b)).
It concurs in general with the comments, conclusions, and recommenda-
tions.

2+ BSpecific comments of the Intelligence Advisory Committee on
the recommendations in the Report, together with an indication of action
which can be taken immediately or in the near future, are set forth
below. This matter will be kept under continuous study and will be
carried on the agenda of the Intelligence Agencies.

RECOMMENDATTON 1:

"That an overriding priority be assigned to the collection of
atomic energy informstion.”

Intelligence Adv:l.so;xbomittee Comment:

An "overriding" priority is not considered jJustified or
practiceble. It is agreed, however, that collection of atomic
energy information should have as high a general priority in all
collection agencles as any other targets.

JImmediate Action:

Each collection agency will determine where extraneous
duties are assigned high priority and interfere with the col-
lection of atomic energy information. Such duties will then
be eliminated or assigned a lower priority, as appropriate.
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Further Action:

Central Intelligence Agency will develop an effective
mechanism for the establishment of priorities within the
Office of Specisl Operations and for the subsequent control

and guidance of Central Intelligence Agency's field operations
25X1B6ain the scientific and technical fields.

RECOMMENDATION k:

"That overt collection activities abroad be reorganized in order
to assure effective exploitation of this socurce of information and
that technical personnel from atomic energy intelligence producing
agencies be assigned on a rotating basis to such collection activities,"

Intelligence Advisory Committee Comment:

It is understood that this recommendation applies primerily
25X1A6a to| |and, to a lesser extent, other peripheral areas.
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Tmmediate Actions

Arrangements will be made by Central Intelligence Agency to
25X1A63 assign additional technic qualified persomnel from the intelli-
gence producing agencies to i | and such other places as
appear to be indicated.

Steps will be taken by the appropriate agencles to minimize
the delay in transmission of raw intelligence information from
the field to the users in Washingtone
25X1A6a
FPurther Action:

25X1A6a It is recognized that coordination of intelligence activities
[ is still inadequates. Steps will be taken in Washington,
under the leadership of Central Intelligence Agency, to clarify the

25X1A6a responsibilities of the Director of Intelligence,| | and other
25X1A6a intelligence authorities [ 1 All agencies | | will
be directed to support the Director fully in his coordinating activi-
ties.

It is expected that the forthcoming assignment of scientific
attaches to various posts by the Department of State and additional
Air Technical Liaison Officers to certain appropriate collection
activities will result in improved overt collection of sciemtific
informations

RECOMMENDATION 5¢

"That AFSA activities be augmented immediately as has been repeat-
edly recommended including emphasis on obtaining all possible scientific
and technical assistance in a high priority attempt to solve current and
pressing problems.!

Tmediate Action:

25X1C4a

Further Action:

It is understood that certain proposals to increase substan-~
tially AFSA appropriations and persomnel ceilings are under current
consideration in the JCSe. Further proposals will be made in USCIB.

RECOMMENDATION 63

BThat the control and administration of covert and overt operations
abroad be clearly defined."
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Tmnediate Actions

25X1C4a

Further Action:

Similar clarification is needed in occupied areas.

RECOMMENDATION 73

"That direct and continuous consultation be directed between
technical analysts and groups directly concerned with collection opera-
tionse"

Tmmediate Action:

Steps are being taken in Central Intelligence Agency to effect
such direct and continuous consultation.

RECOMMENDATION 83

"That the pertinent National Security Council Intelligence Direc-
tives.be consolidated and amended to effect active coordination of
intelligence activities concerned with the national security, to simplify
the present interlocking committee structure, and to eliminate the
necessity for the unanimous consent procedure as currently practiced.!

Intelligence Advisory Committee Comment:

In general, it is believed that the amendment of existing
directives would not contribute materially to the solution of the
problems raised in this bapere In certain cases and areas, steps
will have to be taken, under the leadership of Central Intelligence
Agency, to insure compliance with existing directives,

Where intelligence responsibilities are widely spread within
the Government, a rather elaborate comnitiee structure is considered
inevitable and even desirable. The Intelligence Advisory Committee
does not agree that the "wnanimous consent procedure as currently
practiced" should be eliminated, because provision has been made
in every case for resolution of disagreements by higher authority,
It is recognized, however, that a reluctance to resort to higher
authority has to some extent frustrated clear-cut action and has
to be guarded against.

PCi:cd .

COAPS-27 June 1950
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